ISLINGTON BOAT CLUB

1 
BACKGROUND INFORMATION

1.1
Islington Boat Club, a registered charity (Registered no. 287680), is a water-based adventure playground and youth club situated on the City Road Basin off the Regents Canal in South Islington. It is aimed at, and used by, local young people aged 9 - 18 years. The Club has special facilities for play and water activity in canoes, dinghies and other light craft. There are also purpose-built land-based facilities including a converted barge (the “Water Gipsy”), a canteen, project room, workshop, showers and toilets.


The Club is: 

a. 
a locally based youth club for young people aged between 9 and 18 years; 

b. 
a centre of excellence in canoeing and sailing skills;

c. a resource for other groups including adventure playgrounds, youth clubs, playcentres and schools both from Islington and other inner-city areas.

1.2 IBC also welcomes to the Club groups with special needs, especially during the busy Easter and Summer holiday programmes. During these periods, the Club is able to take, each day, 4 visiting groups of up to 12 young people and their workers.  The Club is also used extensively by school groups during term-time, and on 2 evenings per week by the Regents Canoe Club (an independent club for adults). A number of special programmes, including the TEAM programme in partnership with The Prince’s Trust, are run by IBC, mainly to work with young people who are not in education, employment or training (NEETs). These young people include some who have been formally excluded from regular schooling, and those subject to, or at risk of, anti-social behaviour orders.

1.3 Move to new premises. The Club is an integral part of the major plan to redevelop large areas of land around the City Road Basin. Negotiations have taken place over a number of years leading to an understanding between all parties that will provide a long lease on new purpose-built premises and substantial revenue funding that will secure the long term future of the Club. The Director will play an important role in the procedure (led from IBCs side by the Chair of Trustees) whereby this understanding is converted into a formal agreement. The Director will also play a major role in planning and supervising the eventual move to the new Clubhouse

1.4 More information on the Club activities can be found in the Club Annual Report on the website.

AIMS & OBJECTIVES

2.1        The vision statement of the Islington Boat Club is:

“Islington Boat Club (“IBC”) aims to develop life skills by providing an affordable, constructive outlet for young people’s natural energy and enthusiasm and by encouraging excellence through supervised water-based activities. IBC promotes an equal opportunity environment for the personal development of young people, resident primarily in the London Borough of Islington, in a safe and cost efficient manner.”

The vision statement is based on the formal objects of IBC as set out in the Memorandum of Association of the Club, namely:

“(i) to provide facilities in the interests of social welfare for recreation and other leisure time occupation for the benefit of children and young persons resident principally but not exclusively in the London Borough of Islington with the object of improving the conditions of life of such persons; and

(ii) to advance the education, particularly of such children and young people as aforesaid, primarily through outreach work with schools, after-school clubs and community groups in such manner as the Club shall consider appropriate.”  
       IBC delivers the above by:

a. Offering a wide range of activities and opportunities to young people as a basis for programmes in which young people not only acquire practical skills and qualifications, but also gain confidence and learn about themselves, other people and their environment in friendly and supportive surroundings; 

b. Providing cultural, recreational, informal and social education in a caring and secure setting by offering all children and young people, in their leisure time, a wide variety of experience involving both the mental stimulus and the physical challenge which lead to deeper self-knowledge and to greater awareness of the nature and problems of their social environment;

c. Fostering stable social relationships and social confidence among young people; 

d. Encouraging young people to participate in the planning and management of their own programmes of activity and to assist in preparing themselves for adult life;

e. Offering young people opportunity for the expression and development of their views and understanding of society;

f. Offering young people a reference point where they can seek, informally and in confidence, information, advice and guidance;

g. Co-operating with the many statutory and voluntary services set up to help young people and encouraging a collaborative approach by all the agencies, to help young people make the best use of their services;
h. Providing social education in a water-based environment that is both challenging and safe.
