
Islington Boat Club

Annual Report 2009 - 2010

16-34 Graham Street, London, N1 8JX

Tel:  020 7253 0778    Fax: 020 7253 1246

www.islingtonboatclub.com

Registered Charity No. 287680

'Young people learning through 
having fun in boats … safely'



1

INDEX

      Page

 2		  Officers & Committee 2009 - 2010

 3		  Overview of Activities

 6		  Club Programme 2009 - 2010

 7		  Chair’s Report
 
 16		  Schools Report

 18		  Youth Club Report

 26		  Project Manager's Report 

 29		  Weekend Residential Trips

 30		  Young People’s Report

 31		  Maintenance Report

 32		  Friends & Supporters  2009 - 2010

 34		  Visiting Groups  2009 - 2010

 35		  Regent's Canoe Club Report

 36		  Boat Club Staff

 37		  Prince's Trust Report

 40		  Treasurer’s Report

 41		  Summary of Accounts

 



2

Officers and Committee 2009 - 2010

President

Illtyd Harrington J.P., D.L.

 

Vice Presidents

Emily Thornberry, MP 

Jeremy Corbyn, MP 

David Green 

Richard Shaw 

Tim Voelcker

Committee

Francis Chronnell - Chair

Sally O’Riordan - Secretary

John Brown - Treasurer

Martin Fredrick - Friends Secretary

		

Jeremy Pudney 	 Ian Shacklock          	

Kim Slawek 	 Kate Green (resigned 29 November 2009)

		

Ex-Officio Member

Ian White - Regent's Canoe Club

Islington Boat Club is a company limited by guarantee, incorporated in 
England (Company no. 1743087). Registered office as on front cover.

Registered Charity no. 287680



3

The Club caters for young people’s needs in a variety of ways by offering a 
wide range of activities and opportunities. These form the basis of our social 
education programme in which young people not only acquire practical skills 
and qualifications, but gain confidence and learn about themselves, other 
people and their environment in friendly and supportive surroundings. The 
activities include canoeing, sailing, powerboating, water-skiing, mountain biking, 
launch trips and numerous day and residential activities off-site. Opportunities 
for volunteering are provided through work experience placements, assisting 
with visiting groups, and helping with Birthday Parties organised by the Club. 
Regular meetings are held with Club members to ensure that the programmes 
meet their needs, and to vote on the Jack Petchey Award winner.

The Club premises include a canteen, project room, large changing rooms with 
showers, offices and workshops. There is also a permanently moored barge on 
site called the ‘Water Gipsy’.  We have 4 acres of water with fleets of canoes, 
sailing boats and other various light craft, including some specifically designed 
for those with special needs.

The Boat Club continues to deliver a range of activities from its current premises 
as summarised below:

Youth Club

This continues to operate on three (sometimes four) evenings per week, as well 
as on Saturdays when a range of offsite activities is also delivered. The London 
Borough of Islington, Children’s Service, and EC1 New Deal for Communities 
continue to part fund our largely water-based activities, which form part of our 
social education programme. In this programme, young people are provided with 
a range of opportunities where they can develop generally while acquiring new 
skills (as well as nationally accredited qualifications). They also have plenty of 
chances to gain self-confidence and self-esteem, and to develop their potential 
for leadership.

Members are actively encouraged to volunteer and share their experiences with 
younger members, by being given appropriate responsibility for helping to set 
up and prepare for sessions, thereby developing their own leadership skills.

Our off-site trips and residential programmes, which are normally an addition 
to our regular Club-based programme, are seen as an essential part of young 
people's development, where specific pieces of work and issues can be explored 
and discussed in more detail.

Overview of Activities at the Islington Boat Club
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Project 16/New River College/NEET

This project works with small groups of young people (mainly in years 10 & 11) 
who have been excluded from mainstream school. Through a structured activity 
programme, they are able to acquire new skills and experiences which will go 
some way in enabling them to better integrate with society.

Schools Programme

Our schools programme provides tuition for school groups during the day in 
term-time, and continues to grow, attracting both local and out of borough 
schools, where pupils can obtain a range of water-based skills, such as canoeing 
and sailing. They also learn about water safety, the effects of weather and the 
environment, as well as canal history, in a fun and safe learning environment.

Outreach Work

Forms an essential part of our programme in encouraging 'hard to reach' young 
people to use our services.  As a result of this we have managed to recruit 
participants to a number of the programmes we deliver, as well as group bookings 
from local and out of borough community groups, and youth-led organisations.

Friends of Islington Boat Club

This scheme continues to attract people to support the Club by making regular 
financial donations.

Regents Canoe Club

Regents is a specialist adult canoe club, independent of IBC, which utilises 
our facilities on Monday and Thursday evenings. The Regents Club caters for 
beginners and the more experienced, and welcomes new members. It is a 
very active Club with a busy calendar of canoeing and social events.

The Future

Our future plans will include:
•	 Continuing to expand our current work programme to include disabled 

young people
•	 Developing and delivering new partnership programmes with the new Three 

Corners Youth Centre nearby in EC1
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•	 Developing the existing partnership with City & Islington College for the delivery 
of The Prince's Trust TEAM programmes

•	 Continuing to identify new sources of funding in order further to enhance and 
develop our current programme of activities

•	 Developing a new business plan

•	 Working to reactivate and progress the discussions for the proposed re-
location of the Club to new premises

The ‘Water Gipsy’

We continue to seek funds to refit the Water Gipsy to accommodate new and 
existing off-water activities, as well as retaining its current social area functions.  
We have been fortunate to receive funding from the Mercers' Company Charitable 
Foundation and the EBM Charitable Trust towards the cost of replacing the 
existing wooden wheelhouse construction with a steel structure, as well as 
carrying out other essential work to improve heating and lighting in the barge.
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Club Programme 2009 - 2010 

SATURDAY  	 11.00 - 4.00	 Youth Club

The Club also offers an off-site programme of day trips and weekend trips 

MONDAY 	 9.30 - 3.30	 School Groups

		  6.30 - 8.30 	 Regents Canoe Club.  

TUESDAY 	 9.30 - 3.30	 School Groups

		  11.00 - 3.00	 NEET Project  		

		  4.00 - 6.00 	 After School and Play Centre Groups

		  4.30 - 7.00	 Junior Youth Club (9 - 14) 

		  General boating and social club, tutored canoe training session. 
		  Drop off provided during winter months. (October Half Term - February Half Term)

WEDNESDAY 	 9.30 - 3.30	 School Groups 		

		  4.00 - 6.00 	 After School and Play Centre Groups

		  5.00 - 8.00	 Senior Youth Club  (14+)    	

		  Boating, social club, arts & crafts, canteen and outings - indoor climbing,  
		  ice-skating, mountain biking etc. 

THURSDAY 	 9.30 - 3.30	 School Groups

		  11.00 - 3.00	 Project 16/New River College

		  4.00 - 6.00 	 After School and Play Centre Groups 		

		  4.30 - 7.30	 Youth Club (now 4.30 - 7.00)

		  7.00 - 9.00	 Regents Canoe Club

General boating and social club, tutored canoe training session.  
Drop off provided during winter months.   
(October Half Term - February Half Term)		

FRIDAY 		  9.30 - 3.30	 School Groups 		

		  4.30 - 6.30	 Canoeing Pool Session (when required)

Capsize and swim tests, rolling, rescue and stroke work and games. Drop off.

EASTER AND SUMMER HOLIDAYS

The Club opens throughout the school holidays, five days a week from 11.00 to 
4.00 and welcomes visiting groups from other clubs to join in the fun and activities.  
All participants must attend one session for a capsize and swim test (25 metres).

CURRENT MEMBERSHIP FEES

Termly:  			   £20.00 per term (Jan to Mar; Apr to July; Aug to Dec)
			   Summer Holiday - £30.00
Annually:			   £50.00              
Affiliate Members: 	 £3.00 per day - £1.50 per evening.
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Chair’s Report

Overview of the Year

The period now being reported on (namely, the financial year to 31 March 
2010, to which all figures in this Report relate unless otherwise specified, and 
the first 5 months of the current financial year to early September 2010) was 
quite a difficult time for the Club. 

The main problem was a downturn in certain important items of budgeted 
income for 2009/10, namely the self-generated income from fees paid by 
Schools and Community groups, and also the funding which should have 
been received from the Prince’s Trust in respect of running two full “TEAM” 
Programmes during the year.

Our enquiries lead us to believe that the reduction in fees paid by Schools and 
Community Groups stemmed mainly from the general economic climate resulting 
in these organisations having less money available for optional (in their terms) 
activities – and other voluntary sector organisations similar to IBC have reported 
similar downturns. So far as the Prince’s Trust Programmes are concerned, IBC 
had contracted to run three intensive “TEAM” programmes of 12 weeks each 
over a period of 2 years from January 2009, the first Programme taking place from 
February to April 2009, and the others being planned to commence respectively 
in September 2009 and January 2010.  The first of the Programmes took place 
as planned, starting in February 2009, but in late summer 2009, the Further 
Education College that we had worked with for the delivery of the first such 
Programme notified IBC that it was withdrawing from this area of work, following 
the adoption by the College of new working priorities and policies resulting from 
a change in the relevant senior members of staff.  (The FE College input to the 
“TEAM” Programmes is to validate the course work portfolios of the participants 
on the Programmes, which input is essential if the participants are to be able 
to obtain the City & Guilds Certificates that are, in turn, a core requirement for 
these Programmes.) It was not possible for IBC to find an alternative FE College 
quickly, but IBC eventually teamed up with City & Islington College to deliver 
the second of the three “TEAM” Programmes, However, this meant that this 
second Programme only started in March 2010, and, although that Programme 
was very successfully delivered, income from such delivery was delayed until 
the current financial year. Moreover, the income due in the previous financial year 
from the Programme run in February to April 2009 was less than expected due 
to several participants in that programme not completing the course. (It also now 
appears that funding for the third of the 3 “TEAM” Programmes may no longer 
be available, but that is a separate issue and discussions are continuing to try to 
find a solution by way of alternative funding.)



8

At one stage we thought that the above financial issues would leave the Club 
with a serious deficit in the 2009/10 financial year. In the end we avoided that 
result, but only by taking into current income (rather than mainly to reserves, 
which had been the original intention) the almost £20k proceeds from IBC’s 
share of the Mayor of Islington’s Charity 2008/09 fundraising, mainly received in 
July 2009, and by some successful targeted fundraising mostly from long-term 
personal supporters of the Club. 

The financial issues described above came on top of the inevitable loss of continuity 
in Club operations and management caused by the gap of more than two months 
between the departure of the previous Club Leader and Director, Paul Kilham, at 
the beginning of the 2009/10 financial year and the arrival of his successor, Henry 
Gaspard, in mid-June 2009.  I reported last year on this change in senior personnel 
at the Club, but that report was before the financial issues mentioned above had 
become evident, and (when they did become evident) we were still catching up 
with the results of the changeover and other administrative issues, and so were not 
able to start resolving the financial difficulties as quickly as we would have wished. 
In the end, the Club did well to come out with the final result for 2009/10 being a 
small surplus, as can be seen from the extracts from our final Accounts that follow 
the Treasurer’s Report towards the end of this booklet.  

Current Club Activities    

The Club’s current activities are still broadly what they have been in recent years, 
with the Club’s facilities being used in three principal ways – first, by individual 
members of the Youth Club, secondly by a Borough-wide spread (with some 
non-Islington based additions) of visiting school and local community groups, 
and thirdly by young people who have joined one of IBC’s special programmes/
projects. Information on Youth Club activities and on the programmes for visiting 
groups from Schools and Community Organisations appears elsewhere in this 
booklet. The Club’s special programmes are for small groups of young people 
many of whom have recently left school (but are “NEET” – not in employment, 
education or training) or are still of school age (but have been excluded, or are 
at risk of exclusion, from mainstream schooling).

Currently, the main special programmes are run for groups from Islington’s New 
River College, as well as the groups participating in the  “TEAM” Programmes, 
run in conjunction with The Prince’s Trust, referred to above.  The focus for all 
special groups is on developing the concept of working with others, and acquiring 
skills (for example, life-saving certificates, water-sport proficiency awards and 
City & Guilds certificates) that may help them in finding employment or in re-
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engaging with the learning process. 
This is particularly important in times 
of economic difficulty, such as now, 
when unemployment (including youth 
unemployment) is rapidly increasing.  
The work with these groups can 
be especially challenging, but it is 
very satisfying when young people, 
who have poor records of school 
attendance or achievement, get 
involved in and stay motivated about 
the activities they undertake, both at 
the Club and with IBC off-site. 

IBC retains its status as a centre of 
expertise for the Borough of Islington, 
and is recognised as a British Canoe 
Union approved centre with Top 

Community Club Status.  The Club also retains its Sport England Clubmark 
accreditation for its commitment to being a safe, effective and child-friendly 
sports club.

IBC has, for many years, participated in the arrangements for the Angel Canal 
Festival, the main day of which is on the first Sunday in September, and this 
year was no exception. Club staff ran bellboat races on the Basin, and offered 
“taster” kayaking sessions for potential members of the Youth Club, and others, 
as well as providing rescue boat cover. 

Staff

The Club’s well-established staff team is headed by Henry Gaspard, the Club 
Director, who manages the youth and other activities of the Club, as well as 
providing an important input to the Management Committee.  Henry has settled 
in pretty well, since arriving at IBC in June 2009 from his previous post as Director 
of the Hartley Centre in East Ham; I mentioned, when introducing him to readers 
of this Report last year, that Henry does not have a water-sports background, and 
with the level of work since he joined has not yet had time to acquire the water-
sports qualification that was initially planned.  We hope this will be achieved in 
the coming months, not so much to enable him to effect a significant amount 
of personal delivery of the Club’s water-sport activities but rather to give him an 
additional insight into the needs and risks of water-based activities.
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For most of the period under review the other permanent members of the main 
staff team were Paul Anderson, Dave Harvey, John Freed, Leo Collier and Lisa 
Harvey, although Lisa, who had a substantial part-time role, resigned from IBC 
in April 2010. In addition to the remaining youth workers mentioned above (who 
are all full-time), the Club also obtains skilled and experienced staffing support 
from a core group of about 15 regular and occasional sessional staff. During 
2010, IBC has also benefited from the services of 3 part-time workers (who 
joined IBC during the year under the auspices of the “Future Jobs Fund”), as 
well as an Apprentice funded by Islington Council. The Future Jobs Fund has, 
sadly, been axed under the Coalition Government’s cuts programme, but the 
scheme will remain in being long enough to provide us with 2 more part-timers 
in the remainder of the current year - all the part-timers employed under the 
Future Jobs Fund scheme receive £1,000 worth of training, half of which comes 
from IBC and the other half from London Youth on behalf of the Fund. Apart 
from that, their wages (up to the London level minimum wage) are refunded to 
the Club under the scheme.  Peter Fletcher (Maintenance Manager) and Jan 
Dorling (Administrative Officer) continued to supply their important services on 
a substantial part-time basis during the majority of the period under review, 
but, while Peter continues in post, Jan elected to take voluntary redundancy 
at the end of June 2010, and we have subsequently employed an hourly paid 
bookkeeper in her place.
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IBC is strongly committed to continuing professional education and training 
for staff. During the past year Dave Harvey has completed the second year of 
a part-time degree level course in Youth & Community Studies at Greenwich 
University. Leo Collier, who already holds an RYA Level 2 Seamanship Skills 
Certificate in Sailing, is following an Apprenticeship which should lead to a Level 
3 NVQ in Sports Development in due course, once he has completed the NVQ 
course – this has been delayed both by staff changes at the relevant F/E College 
and by considerable pressure on Leo’s time from his IBC activities. In addition, 
four members of staff have qualified as Powerboat Instructors during the period 
since my last Report.

The Club owes a great deal to its staff, all of whom do an excellent job, sometimes 
in very difficult circumstances. 

Club Management

There has been no change in the personnel of the Management Committee since 
my last Annual Report, except for the departure of Kate Green who resigned in 
November 2009, having found attendance at our meetings increasingly difficult 
owing to regular evening commitments in respect of her day job.  I would like 
to thank Kate for her contribution to IBC while she was on the Committee, 
especially while handling the Friends’ Secretary role.

We would also like to see some new, hopefully younger, faces on the 
Management Committee.  The main requirement for a Committee member is 
the ability to devote some time to Committee meetings, and any tasks that 
may be taken on by a particular Committee member for which they have some 
relevant experience, knowledge or skill. That, coupled with enthusiasm to help 
the Club in the broadest possible way, is the main requirement.  Anybody who 
is interested in possibly joining the Management Committee should 
contact Henry Gaspard or me, via the Club address.  

The day we had set aside in November 2009 for a review of the Club’s existing 
Business Plan was, in the result, converted into a detailed Committee review 
of the Club’s finances in the light of the potential income shortfall referred to 
in the opening paragraphs of this Report. Later in the day, the staff joined the 
Committee members for a close look at how the Club’s programmes could be 
adjusted to minimise expenditure for the remainder of the financial year in the 
context of those financial issues.  A Business Plan review should now take place 
during the coming months, as the existing Business Plan does not run beyond 
the end of the current financial year. As I have said before, planning of this kind 



12

is extremely important for the Club’s welfare and future development, ensuring 
that effective delivery of the Club’s activities and programmes is maintained 
and, where possible, enhanced. 

I would like to take this opportunity of recording my personal thanks to all 
members of the Management Committee for their continuing support during 
the year; the work is generally unglamorous and, in several cases, comes on 
top of a full commitment to a demanding job. I am very grateful to those who 
make the effort. 

Redevelopment of City Road Basin

The key issues for the 
Club in relation to the 
redevelopment remain (i) 
agreement on use of the 
water-space of the Basin, 
(ii) practical arrangements 
for the relocation of 
the Club, and (iii) core 
long-term funding being 
generated separately 
from the existing funding 
by Islington Council 
and others. I noted last 
year that the detailed 
discussions on these 
issues that had run from 
January 2006 to the end 
of March 2007 were then 
put on hold until early 
March 2008, at which time 
they resumed, running 
sporadically through 
to  December 2008, by 
which time there was a 
written Memorandum, 
substantially evidencing 
what was agreed by both IBC and the Council on all the main points. At that 
stage (in December 2008) we proposed to the Council (“LBI”) that the written 
Memorandum should be used as the basis for preparation of a draft Heads of 



13

Agreement between IBC and the Council.  LBI responded that there needed first 
to be some further discussion between LBI and the Developers in order to resolve 
issues concerning arrangements between the two of them over certain aspects 
of the overall redevelopment of the Basin. Meetings involving representatives of 
IBC and other parties resumed in May 2009, when we were informed that issues 
of principle between LBI and the Developers had been resolved, and that a draft 
Heads of Agreement between LBI and IBC would be prepared and circulated for 
review. Discussions on various specific issues took place during Summer 2009 
between representatives of LBI and IBC and there was one meeting in early 
October 2009 to review the full text of the draft Heads of Agreement between LBI 
and IBC, following which, however, the Heads of Agreement was unexpectedly 
withdrawn for reasons that have not been adequately explained. 

Undoubtedly part of the problem for LBI is that, during 2009, British Waterways 
carried out a delayed rent review (postponed from 2004) under the Lease of the 
water area of the City Road Basin held by LBI. This resulted in a substantial sum 
(about £40k, we understand) being due from the Council to BW, a development 
that obviously posed financial issues for LBI, but they have failed to tell us what 
action they propose now to put in train, and indeed (from IBC’s perspective) it 
appears that nothing at all is happening. Certainly nothing has happened since 
a meeting with LBI in February, and that was essentially a holding meeting.

Given the substantial progress made in the earlier discussions, and that much 
has been agreed in principle, I have generally been quite optimistic in previous 
reports as to the eventual outcome of the discussions about the redevelopment 
of the City Road Basin as it might affect IBC. However, following the lack of 
progress and even of communication in the last year, I am now reluctantly 
becoming a little pessimistic about such outcome, bearing in mind also that it 
is now more than 8 years since the overall discussions on the redevelopment 
commenced! While I continue to look for signs of movement, I do not see any 
for the time being. Obviously, the general economic climate in the UK poses 
problems both for the financing of the redevelopment and for ultimate sales of 
completed units. I can only hope that things are not, in fact, as bleak as they 
now seem to me to be.

We will do our best to keep Club members fully informed if forward movement 
with the redevelopment re-commences on all three key issues listed above, 
whenever that is. I think everyone now appreciates that the Management 
Committee has a legal obligation to seek the best deal that can be achieved for 
the Club, and that obligation will drive the Club’s attitude in any resumption of 
the discussions. 
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Funding

The figure for Total Incoming Resources was slightly up this year (£378,164 in 
the year to 31 March 2010, as against £374,872 in 2009), while Total Resources 
Expended fell to £378,826 (£413,518 in 2009), giving IBC a small operating 
loss of £622 on the year, which is converted to a small surplus after taking into 
account recognised gains on investments and other adjustments, the overall 
improvement to Unrestricted Reserves now taking them to £54,821, as against 
£47,609 at 31 March 2009.  Further information on the Club’s financial position 
appears in the Treasurer’s Report later in this document, and a copy of the full 
Accounts is available on request.   

Concerned about our reduced income during the 2009/10 financial year and 
the impact that such reduction would have on the cross-funding of certain of 
the Club’s activities from its unrestricted income, IBC applied to the Cripplegate 
Foundation in January 2010 for assistance in meeting certain core costs. We were 
extremely encouraged by the support shown by Cripplegate in making a one year 
grant to IBC of £20k. This has made a significant difference to our budgeting for 
the current year, and we are very grateful to Cripplegate for their support.
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Of course, by far the largest individual grant received by the Club in the last 
financial year was that from Islington Council at a little under 29% of the Total 
Incoming Resources figure.  I cannot repeat too often what I have said before in 
this context - the core funding from Islington Council provides IBC with the base on 
which to go out and raise additional support from other sources and organisations.  
The Islington funding does not cover our actual basic costs of running the Youth 
Club, but it effectively guarantees the existence of the Club at a minimum level.  
That funding, suitably topped up from other material sources, enables the Club to 
position itself to deliver all the important services it provides to the local community.   
We very much appreciate the strong and continuing support of the Council for the 
Club, and IBC looks forward to its continuing work in partnership with Islington’s 
Children’s Services.

Prior to the financial issues referred to at the beginning of this Report becoming 
apparent, IBC had decided to try to raise money to carry out essential 
refurbishment of the “Water Gipsy”, the old barge that formed the first premises 
from which IBC operated when it was founded 40 years ago. Over the period 
since my last report, IBC has received grants for this purpose of £6k from the 
Mercers’ Company, and £25k from the EB Moller Charity (which had previously 
part-funded one of IBC’s minibuses, and also made a separate grant for purchase 
of kayaks and related equipment). We are continuing to look for further funding 
to carry out all the work we would like to do on the “Water Gipsy”, so as to 
provide enhanced facilities for the support of IBC’s activities.

The Boat Club is very grateful to all its donors and supporters, without whom 
we could not survive.

The Future

I said in my Report last year that the Management Committee then expected that 
agreement on outstanding issues relating to the redevelopment of the City Road 
Basin should be reached in the remaining half of the last financial year.  That prediction 
turned out to be incorrect, though appearing reasonable in September 2009.  The 
Management Committee’s present view, that no sensible prediction can be made 
on this topic this year, could also turn out to be wrong, and I hope it does. The 
current silence from LBI is, at best, unhelpful, but could change rapidly. If it does, we 
shall let you know as soon as possible. In any event, IBC and its dedicated members 
of staff and management team are committed to ensuring that the Club continues to 
deliver its unique water-based activities in the service of the local community.

Francis Chronnell,
Chair  
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We had a busy start to the year with a reasonably packed programme from 
April through to the end of the summer holidays.  Unfortunately, the autumn and 
winter months were very quiet with few bookings.  

We did however, continue our successful Thursday programme with the newly 
renamed New River College, formerly Project 16, as well as their sister unit at 
Elthorne Road, amongst others.

Spring has seen some fine weather, and with a determined marketing campaign, 
we have had a flood of schools signing up for sessions in recent months.

Our facilities are maintained to a high standard and offer exceptional value to 
the groups that use the Club.  We have a hard working and dedicated staff 
team, providing exceptional tuition. Our work encompasses the whole variety of 
educational establishments, from mainstream schools to behavioural units, as 
well as youth groups and young people who are not in education, employment 
or training.  

We work within the schemes of the national governing bodies of the relevant 
sports, offering the British Canoe Union's 'Paddlepower' and 'Discovery' 
courses and the Royal Yachting Association's powerboat qualifications.  Many 
young people have achieved these, gaining new skills through their hard work 
and perseverance.  

We have also continued our very successful Summer University courses for 
Islington Council, during the Easter and Summer breaks.  These have, once 
again, proved very popular, with high praise and very positive feedback.

We look forward to a busy year ahead and to teaching new skills to the youth of 
the borough and beyond.

Leo Collier 
Sports Development Officer

Schools Report
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Schools that have used our facilities in 2009 and 2010 are:

Acland Burghley School

Bridge School

CEC Elthorne Road

Chalcot School

Drayton Park School

Fairbridge Hackney

Fairbridge in London

Highbury Grove

Holloway School

Islington Green School

Meadowgate School

New River College

Phoenix High School

Raines Foundation

Royal Free Hospital

Sacred Heart School

Samuel Rhodes School

South Camden Community School

St George the Martyr School

St. Jude and St. Paul

St Lukes Primary

Yerbury School

YMCG

115 Behaviour Support Service
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Youth Club Report

It has been a good year at the Youth Cub with a very cold winter and a very 
hot summer!  This has had an impact on the numbers at the Club with it being 
quieter in the winter and extremely busy on the very hot days.

The regular members of the Club have shown full commitment to all courses 
and trips, with all these activities being pretty full and in many cases with a 
waiting list. Over the past year the Cub has revisited some old activities such as 
theatre trips and Thorpe Park, and we have also been to a few new places such 
as Llandysul in Wales and Southend Theme Park in Essex. 

In the last year we have received support from funders which gave IBC the 
flexibility to organise and run many offsite trips and outings that were thereby 
made available and affordable to all members. Without this financial help, 
there would be fewer trips going on at the Club and the cost to members 
would increase greatly.

Trip To Llandysul, Wales (three star course)

In January this year I organised three star advanced improvers courses for 
12 IBC members. These courses ran from January to Easter. All over winter, 
even on the nights when it snowed, I had 100% attendance for these sessions.   
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The members taking part gained their three star qualification and we finished 
this training finished off with a trip to Llandysul in Wales where we paddled on 
the river Teifi. On this trip, the members showed off a whole range of their new 
skills such as how do ferry gliding from one side of the river to the other and 
how to run a grade three rapid in a safe and co-ordinated manner. We stayed at 
Llandysul which was based on the river and it had a well equipped bunkhouse, 
with duvets, pillows and fantastic grounds which made the stay even more 
enjoyable. A lot less rustic than some of the accommodation we have used 
and it also had a bonfire pit which the members thoroughly enjoyed 

Well done to: Conor Flannery Mann, Julian Montoya, Max Schoonraad,  
Max Sharp, Simone London, Dominic London, Luke Wilkinson, Joseph Caliston, 
Thomas Whitbread, Laurence Notaro, Harry Harvey and Harry Stevens.

             An evening bonfire                                        Trip to the river
 
Sadler's Wells Community Project

We have continued to enjoy the wonderful scheme run by Sadler's Wells Theatre 
and have seen a variety of great performances this year. The scheme has been a 
great success with our members, so much so that we are now offering tickets to 
parents /carers to come along with their child to encourage an evening of shared 
experiences with the chance for different age groups to meet and interact.
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Trips and outings

This year, the Boat Club has gone on a great variety of trips and outings, including:

Several weir trips to Shepperton

Pool sessions

Theatre – Sadler's Wells and the 
Peacock Theatre

Winter wonderland in Hyde Park 

Ice skating – outside at The Tower of 
London

Quasar

Bowling

Panto at Hackney Empire

Narrowboat trips on The Angel 

Wales

Thorpe Park 

The River Nene 

Snow zone 
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                  Tintagel Cornwall                                       Clovelly Devon                
 
Cornwall Trip October 2009 

The following members had a great time in Cornwall: 
Louise Smithson, Rosey Harvey, Lydia Rosen, Max Schoonraad, Joe Stepien, 
Harry Warne, Luke Patterson, Reece Lavin, Veronica Escobar, Angel Harvey, Julian 
Montoya, Millie Murphy, Elijah Jones, Max Sharp, Daniel Mills, Simone London, 
Dominic London, Hayden Kelly-Gaspard, Joseph Caliston, Lorraine Calender 
Scott, Kasey Joseph, Thomas Whitbread, Conor Flannery Mann.

On this trip we experienced the Atlantic Ocean kicking up some huge waves 
giving the group some very exhilarating surf with all of the members having 
a safety briefing before hitting, or being hit by, the relentless waves. On this 
trip we visited various places of interest such as Tintagel castle and Clovelly 
fishing village to show the members that the area has a lot of history as well as 
excellent beaches. 

The Jack Petchey Achievement Award Scheme

Since last September the Jack Petchey Achievement Award has been given to  
Max Schoonraad, Max Sharp, Angel Harvey, Kasey Joseph, Joseph Caliston, 
Thomas Whitbread, Frank Maloney, Conor Flannery Mann and Elijah Jones.

Funding and Support

This year, the Morris Trust helped the members by helping fund a Narrowboat 
trip and summer day trips.
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EC1 New Deal also gave us funding to work with volunteers and towards 
our summer programme making the trips affordable to our members.

Support for powerboating: Through Michael MacNeill, Youth and Community 
Development Manager, Islington Council the Club received a total of £5,040 
for Powerboat Instructor training courses for members and £1,540 for 
equipment. Well done to Danny Ward, Jodie Markham, Harry Harvey and 
Dave Harvey for passing their Powerboat Instructors course. All four are 
now RYA qualified Powerboat Instructors and three of them are some of the 
youngest to achieve this and the first ever Boat Club members to achieve 
such a high ranking qualification.

EC1 New Deal also provided IBC with £14.300 to purchase three new 
powerboats and engines.   

Help a London Child has funded 
the club for the last seven years. 
Over the years the money that 
they have given to IBC has helped 
fund a whole range of trips. In 
April this year, they financially 
supported the trip to Llandysul 
- this trip was a great success 
with all our 12 participating 
members, learning new skills and 
experiencing paddling on white 
water on the river Teifi. All these 
12 members achieved their three 
star awards on this trip. Help a London Child also gave us tickets for a trip to 
winter wonderland in Hyde Park at Christmas. This was a free activity so this 
meant that the members would be able to go if they wanted to.

Sport Unlimited funded one programme run at the Club this year and they 
also funded powerboating courses to be organised and run by the older 
members. Will Jacks from Sport Unlimited provided the Club with £3,750 
to draw in groups from local estates to help deal with conflict through 
powerboating. The Club will be delivering powerboating to these groups 
from September through to April 2011. 
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Pioneer sailing trip

This trip was organised at very short notice but it all came together very well, 
and I am very glad that I had the opportunity to run this trip when Pioneer Sailing 
Trust very generously made available free places for IBC members on this 'tall 
ships' experience. From beautiful sunsets to great team work, this sailing trip 
was a great experience for all those that went, including me, and we would all 
like to sail again.

London Youth

The Boat Club is affiliated to London Youth which offers the Club opportunities 
to link up with other funders and provides our link with The Royal Variety Club, 
London Girls Fund and Keyfund. They also offer IBC opportunities to join 
training and youth projects that our members can take part in. I have been 
trained as a Keyfund trainer; this means that I work with small groups of young 
people and teach them 12 core skills of funding. After training, the group then 
goes to a panel to be assessed. If the Keyfund panel is happy with the panel 
assessment, the group will receive financial support. This is the first time that 
this project has run in London and we currently have four groups at stage one, 
with the first panel meeting having taken place in September 2009. The way it 
works is that the members of each group will receive £250 for stage one, £500 
for stage two, £1000 for stage three and £2,000 for stage four  - with each stage 
taking about three months. The money at the first and second stages can be 
used for personal projects, and the money from the third and fourth stages is to 
fund community projects for at least 12 people. So far, IBC has had two groups 
complete stage one, with the first group going to Thorpe Park and the second 
group going to Southend on Sea. Both groups are keen to achieve stage two 
with one group ready for their second panel meeting. 
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Fishing 

A lot of our members enjoy fishing and as they watched the Summer University 
fishing course take place several of the Youth Club members came and joined 
in, so I decided to run a few sessions with them. Subsequently, at the group's 
request, I ran a fishing trip to Rockels Farm in Essex where the members had the 
chance to catch possibly the fish of their lifetime: every picture tells a story!
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Staff 

We have had a lot of staff changes over the past year and I would like to say a 
big thank you to Danny, Lisa, Mat and Olly for the great help they gave the Club, 
the members and me. 

I would like to say a big thank you to the summer team for doing such a great job, 
making it a very successful summer project and continuing to make Islington 
Boat Club an extremely popular and progressing Youth Club.

Dave Harvey 
Youth Club Manager
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Project Manager/ Deputy Director's Report 2009/10

The NEETs/New River College Project 2009/2010

Following on from 
the success of the 
Gateway Project 
in previous years, 
there has been an 
intake of new young 
people who have 
achieved training 
and accreditation 
and progressed to 
positive destinations.  
Young people on this 
programme have 
achieved accreditation in kayaking, powerboating, sailing, indoor rock 
climbing, first aid, food and hygiene and narrowboat helms award. The 
programme, whilst designed for young people to develop their CV and 
opportunities to re-enter education or gain employment, also develops 
individuals' social skills and identifies their strengths and weaknesses 
working within a team.  

We have continued to build new relationships with other organisations and 
agencies, such as the Youth Opportunity Fund, the Youth Inclusion Project, 
Freightliner’s Farm, the new Three Corners Centre, Targeted Youth Support 
and various Connexions workers, who have continued to refer young people 
to us.  We have also continued our good long-standing relationships with 
other projects, such as the Laburnum Boat Club.  

The NEETs/New River College Project works well to prepare the younger 
age groups (14-19), who have been excluded from education, for the 
commitment they will need to successfully complete courses like the 
12 week Prince’s Trust TEAM Programme. Some of the success of the 
recruitment for the Prince’s Trust Programme is due to the relationships and 
trust built up over a long period of time between staff and young people on 
the Gateway Project and its successor programme.    

As part of the strategy to develop positive exit routes for young people 
from our current NEETs Project, I have begun to support the young people 
in setting up a bike project.  This idea was suggested by young people as 
a way to fill a gap in the market for young people in the borough to access 
affordable mountain bike hire and training.  The young people have been 
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successful in raising £3,000 through a grant application to cover initial 
start-up costs. The young people then formed a committee and are now 
in the process of writing a business plan and looking at all aspects of how 
a successful business should run.  The young people hope to offer this 
service to other youth agencies in the borough in the immediate future.

Another area that has been developed over the past year is achieving 
funding to support some of the individuals on the NEETs/New River College 
Programme with their numeracy and literacy via our part-time dyslexia 
consultant. This has helped these individuals to have the confidence to 
tackle the amount of written evidence needed to obtain the City & Guilds 
Certificates required under The Prince’s Trust Team Programme.

PAYP/Key Working 

The annual allocation of budget for a key worker’s role creates the 
opportunity to support 15 young people in setting their action plans to 
achieve their goals.  One example, out of many success stories, is of a 
young person who is now working abroad, in full time employment, teaching 
water sports.  This individual has received various levels of support over a 
number of years, which has led to him now being in a position to train and 
support other young people.   

Due to the successful joint grant application, which the young people 
submitted, the annual PAYP residential took place this year in Bude, 
Cornwall, in partnership with St Mary’s Youth Club.  Ten young people had 
the opportunity to develop their team building skills and gain accreditation in 
abseiling, rock climbing and surfing.  A part of this residential was designed 
to develop the young people’s ability to plan all aspects of the residential 
and to learn to cook for themselves and the group.  These young people, 
in turn, have begun to develop the skills needed to lead an Islington Boat 
Club residential in the future.  

New River College Project

This project is designed to give the opportunity for four young people from 
New River College to come to Islington Boat Club for one term on a once per 
week basis.  The students are given the opportunity to achieve accreditation 
in kayaking, powerboating and narrowboating, first aid and food and hygiene.  
A successful student can achieve up to five new qualifications within that 
one term. This programme is so popular with students that there has been 
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100% attendance. 
The College has 
commented on the 
positive effect in 
terms of the young 
people’s behaviour 
in school and their 
ability to focus on 
other subjects. In 
one particular case, 
this water-sports 
programme was the 
first thing that the 
young person had 
engaged in, after 
initially refusing 
to attend school; since coming on the programme regularly, he has also 
started to attend his school. Because the College feels this course has 
so many benefits for the young people, we are currently in discussion 
with them to organise a second day per week with the addition of offering 
numeracy and literacy support and specific learning difficulty screening via 
Linda Gwatkin, an appropriately trained dyslexia assessor/tutor.  

We consider all these projects to have been very successful and would like 
to repeat them in the future, with the addition of offering young people the 
opportunity to run their own business and tackle their literacy and numeracy 
needs. This success also depends on keeping the appropriate experienced, 
qualified staff/student ratio, implementing the correct selection process for 
prospective students, negotiating with them and establishing ground rules, 
having the support of experienced youth workers, and recognising their 
achievements, qualifications and successes, all on a regular basis.  

Working with the groups over an extended period allows staff to establish 
and build good relationships with each student. In turn, this enables the 
staff to work at an appropriate pace for each student and tailor the course 
to their individual needs. The Boat Club staff recognises that attendance at 
the training and assessment is very important, and liaises closely with young 
people, parents, carers and other agencies working with them to ensure this.  

Paul Anderson
Project Manager
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Weekend/Residential Trips

Shepperton
Llandysul

Bude (Cornwall)
Yalding canoe slalom

Mid-Wales canoeing weekend
TEAM residential at Tanrallt Mountain Centre, Wales

Pioneer Sailing Trust 'tall ships' voyage

Other trips:
Ballet

Water skiing
Skiing
Sailing

Weir trips
Indoor rock climbing at Mile End

Abseiling
Gliding

Thorpe Park
Snow Zone (Milton Keynes)

Southend on Sea Theme Park
High Ropes at Shadwell

Nene White Water Centre
Winter Wonderland (Hyde Park)

Other events and courses for Members
BCU One Star Courses (x 6)    BCU Two Star Courses (x 2) 

BCU Three Star Course (x 1)
BCU Canoe Safety Test Training and Assessment

London Youth Games Canoe Slalom - First Place (2009)
First Aid Award Training and Assessment

RYA Powerboat Level 1 and 2 (x 4)
RYA Powerboat Instructors Course

BCU Kayak Level 1 Course

Aladdin Pantomime at Hackney Empire (Oh no we didn't!)
Christmas party

Sponsored paddle
Food Hygiene Certificate

Key Fund Training
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Young People’s Report

Joseph a 13 year old member of the club for several years 

"I like coming to the Boat Club because it's where I meet my friends. While I 
am at the Club I take part in kayaking and powerboating. I love going on the 
residential and day trips; this year we made a huge bonfire in Wales and I 
managed to catch a really big fish in Essex on a day-trip fishing. My dad has 
since bought fishing tackle and is now going to take me fishing."

Samantha aged 13 

"I like coming to the Club because it’s a good place to come to. I really 
like powerboating and going fast when I am learning how to drive. I wish 
we could go fast all of the time!"

Jamie aged 14 

"I love kayaking and doing fun things at the Club with my mates and I am 
looking forwards to learn how to fish."

Kerry aged 14

"I like the Club because its where I go to meet and hang out with my 
friends. I like the food in the canteen. The Club keeps me off of the streets 
and I really love powerboating." 
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Maintenance Report 2009/10

The workshop's main occupation involves not only routine maintenance, but the 
supply and support of the Club's projects and staff. This includes maintenance 
of equipment and buildings; servicing outboards to repairing door locks and 
minibuses; the supply of camping gas for cookers and batteries for torches;  
checking of trailers and trailer boards for outgoing trips. Islington Boat Club's 
year has once again been busy and interesting.

Flat
The tenants of our warden's flat once again changed in November, and after 
refurbishment the new tenants were able to move in later that month, therefore 
the flat was left empty for a minimum term.

Boats
Three new sixteen foot aluminium boats, with four-stroke Mariner 15 HP outboard 
engines were added to the Club's powerboat fleet at the beginning of the New 
Year. These new engines are more economical than previous stock.

Club Storage
The Club storage has been improved by two half-sized lorry containers which 
have been placed at the workshop end of the yard. These are due to be fitted 
out for Paul Anderson's bike project (see page 26) and general storage.

Minibuses
The Peugeot minibus is 7 years old and still giving good service.  However, there 
are outward signs of its heavy use. Annual checks are carried out and there are 
no obvious problems in the foreseeable future. The second minibus is rented by 
IBC, being owned and maintained by Islington Council.

Club Barge
IBC's club barge Water Gipsy is the only floating clubhouse on the Regents 
Canal. In need of refurbishment, I was tasked with researching this project.  I 
have therefore looked at renovation of the heating, electrics and wheelhouse to 
bring it up to a standard that would enable its continued use by the Club and to 
be hired to outside concerns e.g. for small corporate activities.

So far, this process has involved an evaluation survey by a Marine Consultant 
who has produced a report. This person would co-ordinate the project and 
ensure that it is completed to marine safety standards; he has contacts with 
firms that specialise in this area. The next stage of this project is to draw up the 
specifications, schematics and works timeline.

Peter Fletcher
Maintenance Manager
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Robert Addington
Michael Aidin
David & Elizabeth Ainger
Jeremy Allan
Richard & Diana Allan
John & Fern Anderson
SN Beare
Roy & Mia Beaumont
Tom Beaumont
Veronica Bevan
Christopher Boddington
Bob Borzello
Stephanie Bromley
Simon & Jenny Brown
Jo Carey
Pat & Julia Carter
Gay Catto
David & Simone Caukill
Jan Challis
WJ Chapman
DA Chronnell
Francis Chronnell
Janet Cohen
Patrick & Janet 
Coldstream
AJ & DC Collinge
Michael Cominos
Gillian Comins
Vicci Cox
Michael & Jane De Swiet
EJ Drake
JE Dummett
David Edwards

RA Evans
JC Faulkner
AM Fitzgerald
Richard Fleck
Michael & Margaret 
Fowle
Fiona Godfrey
RF Goepel
David Green
Kate & Andrew Green
Simon Gregory
Elizabeth Haines
Rebecca Hale
Illtyd Harrington
Jim Hastings
John Herbert
TM Heycock
Keith & Cheen Horn
Keith & Dee Jennings
Robert John
RG Kembery
JA Kirk Wilson
Jack & Liz Lambert
Jeremy & Ann Lansdell
Patrick Lepper
Phyllida Lloyd
Richard Lynam
Yogi Mayer MBE
Barry Mellor
Charlotte Moore
John Murray-Browne
George O'Reilly
Eleanor O'Riordan

S Pedder
P Pitts
AD Pomfret
Duncan Price
CJ Pryce
Jeremy Pudney
Jonathon Pudney
Jennifer Radice
Joanne Abdul Rahim
RJ Rathbone
Lucy Rickett
David Roberts
T Ronalds
H Rose
Diana Rowland
John Rowlinson
Jim, Isabel & April Sharp
Richard Shaw
Elizabeth Simpson
TB Stanier
Claire Taylor
JRS & C Thornton
Nick Timms
Tim Voelcker
Jessica Von Shirndig
Keith Wallace
Geraldine Waring
Norman Warren
S Webb
Ian White
Beryl Windsor
Caroline Woodroffe
Richard Youard	

Friends & Supporters 2009/2010

The above list does not include many who supported IBC last year by donating via the Mayor's Charity
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Supporters 2009/2010

Aquaterra Leisure

Children in Need

Cripplegate Foundation

Community Sports Coach Scheme

EBM Charitable Trust

EC1 New Deal for Communities

Help a London Child

Islington Summer University

Jack Petchey

Listen Up

London Borough of Islington 

London Youth

Mercers' Company

Morris Charitable Trust

Pioneer Sailing Trust

Positive Activities for Young People

Project 16

Regeneration & Community 
Partnership

Sport Islington

Sport Unlimited

The Prince’s Trust

Three Corners Trust

Youth Opportunity Fund
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Visiting Groups 2009/2010

Arsenal Positive Futures

Andover Youth

Allan Pullinger Centre

Cape Play & Youth Project

Cornwallis APG

Cotteba

Crumbles Castle

Elizabeth House

Fairbridge

Families in Focus

Freightliner's Farm

Gendered Intelligence

Highbury Roundhouse

Hornsey Lane Playscheme

Hornsey Woodcraft Folk

Islington Greenspace

Islington Summer University

Islington Y Team

Islington Youth Offending Team (YOT)

KEEN London

Keith Chambers

Kilburn Youth Project

King Henry's Walk

Martin Luther King APG

New River College

Noel Headon Group

Otherwise Club

Reach Out

Rose Bowl Youth Club

Royal Free

Shaftesbury Leaving Care Service

SHAK

The Factory

Urban Hope

Waterside Adventure Playground

Waterside Play & Youth Project

Westminister Playscheme

Whittington Park Holiday Playscheme

Whittington Woodcraft Group

Zone Youth Club

Our policy is to enable young people from throughout the Borough to have 
access to our facilities and activities. We achieve this by arranging for 
groups from schools, youth clubs, playcentres and adventure playgrounds 
to book with us at times convenient to them.
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Regents Canoe Club is an adult canoe club which rents facilities from 
Islington Boat Club, meeting on Monday and Thursday evenings. The club 
has over 200 members, aged between 18 to 55+. All club activities are 
coordinated by volunteers. 

Regents Canoe Club (RCC) continues to welcome new members each year 
and 2010 was no exception. With membership now over 200 the biggest 
challenge to the club is providing enough experienced paddlers to maintain 
safety for everybody on the river. There were trips to the usual early season 
venues such as the Barle & Exe in October '09 which was at very low level 
but gave good experience for new paddlers from last years Introduction to 
White Water Course. Later in October '09 the more experienced paddlers 
headed to Scotland to find some excellent rivers such as the Nith, Feshie 
and Spean. The traditional trips to the Dart continued with the club taking 
30+ members in November, December '09 and January '10. With the 
growing numbers we were able to take away two groups in February '10 
with one group heading to South Wales to paddle the Wye & Usk and 
another group heading to North Wales to run a River Leading Course in 
what turned out to be a very snowy weekend. 

There have been several trips to the Tryweryn to take advantage of this dam 
released river with an extended trip over the Easter Bank Holiday. Smaller 
groups journeyed to the man made white water courses of Nottingham and 
Nene together with a club first of trying out the new white water course 
in Cardiff Bay which was reported to be fairly challenging. April saw the 
start of two Introduction to White Water Courses with 15 students in each 
many of whom have gone on to become new members. The club is actively 
supporting training and is currently subsidising active members who wish 
to improve their white water skills through approved training centres.

Over 40 members headed to the Southern French Alps to take advantage 
of the snow melt in June '10. Based in Briancon the club travelled to many 
tributaries of the Durance. The large amount of unmelted snow on the 
peaks ensured a lively and exhilarating week's paddling as the sun began 
to shine.

The members of Regents Canoe Club are very grateful to Islington Boat 
Club for sharing their facilities with us. For more information on Regents 
Canoe Club please visit http://www.regentscanoeclub.co.uk.

Ian White

Regents Canoe Club Report 2009/2010
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Salaried Staff 2009/2010

Henry T. Gaspard	 Director (from June 2009)

Paul Anderson			 Project Manager

Dave Harvey 			  Youth Club Manager

Jan Dorling			  Administrative Officer (part time - until June 2010)

Peter Fletcher			 Maintenance Manager (part time)

Leo Collier			  Sports Development Officer  

			  - Schools & Community Groups

John Freed			  Community Sports Coach  

			  - The Prince's Trust Team Leader

Lisa Harvey			  Youth Support Worker (until April 2010)

 

Sessional Staff 2009/2010

Regular Sessional Staff

Christopher Shaw	 Danny Ward		

Harry Harvey		  Matthew Clarke			 

Occasional Sessional Staff 

Briony Bunting		 Chara Watts

Darren Greenwood	 David Bright		

Jodie Markham	 Kenny Blissett		

Oliver Wakefield	 Rajab Uddin

Ronald Thompson



37

Prince’s Trust Report

After much time and deliberation Islington Boat Club made the decision to run 
a third TEAM programme. Much of my time from December 2009 onwards was 
spent planning and recruiting for the programme which began on 22nd February 
2010. The recruiting process worked with agencies such as Connexions, the 
Youth Offending Team and Leaving Care, as well as through word of mouth 
from past participants in earlier programmes. In the build up to the start of 
the course a link with City & Islington College was established, and key staff 
for the programme were identified: namely Paul Tappin, ex YOT worker, who 
volunteered his services and Ronald Thomson, a contact of Henry Gaspard. 
Untried and untested, as we had not worked together previously, Ron, Paul 
and I began the process of group bonding during February half term, which 
was used as a taster – recruitment process for the course. As soon as we 
began we knew that we were a strong staff team and this made our task, to 
get as many young people as possible through the course, a lot easier.

Using this week we facilitated a level 1 powerboat course, where the young 
people could gain an RYA recognised qualification. And it was after this week 
that we were able to select the young people onto the TEAM Programme.

Powerboat Course  - Week 1
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During the first week of the course we were based at IBC, but after the 
residential and after the third week we would be based at Toffee Park Youth 
Centre. This is where the group would plan their community project, work 
experience and final team challenge. Using this space also enabled them 
to work on their CVs and practice work-based skills such as interview 
techniques and other communication skills relevant to moving into the 
world of work or college. 

It was during the second week that we went with the group to Snowdonia 
in North Wales. It was during this week that the group were  to undertake 
outdoor activities such as Gorge walking 
and Abseiling in order to further develop 
them as ‘team players’ for the weeks 
ahead.

For many of the group it was their first time 
doing such activities and most applied 
themselves with real enthusiasm for the 
tasks that were set.

The intention of the residential was to aid 
the process of team building which had 
already begun in the first week.

Leaving the Club for Wales

Prince's Trust team member 
Gorge walking
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The community project was planned 
and funded by the team and the task 
they chose was to renovate the Old 
Launch which the members of IBC 
call ‘The Shark’.  

The boat has been at the Club 
since 1979 and has been a valuable 
resource for over 30 years that has 
served thousands of young people 
during that time. 

The Prince’s Trust Team added 
strengthening to it and also replaced the 
transom and engine mounts.  

Now IBC can use this boat in the future 
because it functions as well today as the 
day it was first bought.

The Team programme has been designed 
to help young people to develop skills  
relating to employment opportunities such 
as CV writing, presentation and job search 

skills.  Also areas such as confidence and self-esteem are improved through 
participation on the programme. Work experience opportunities are also 
provided, which is a compulsory aspect of the programme.

The TEAM Programme was demanding and 
needed total commitment from all those who 
were involved. Some fell by the wayside, but 
most got through the 12 weeks and completed 
the course to achieve the success which they 
sought. For those who were not ready this 
time, we hope that there will be opportunities 
to join the programme in the future.  IBC’s 
success was to enable the young people to 
achieve all the objectives of the course and 
also those set by the funders. 

John Freed 
Prince’s Trust Team Leader

Young people using their boating 
skills to fundraise

Ripping out the old Transom

Final Presentation  
at Islington Town Hall
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Treasurer’s Report for the Year to 31 March 2010

The Club had a small surplus of £7,212 on unrestricted funds in the year to 31 
March 2010. Unrestricted reserves at 31 March 2010 were £54,821.

We would like to thank warmly our funders, who enabled the work of the Club to 
continue and develop during the year. We continued to receive funding from the 
London Borough of Islington, Positive Activities for Young People, EC1 New Deal, 
CSCS, Listen Up, The Prince's Trust, Jack Petchey, Help a London Child, Sport 
Islington, and LBI Children's Service. We also received new funding from Three 
Corners Trust, Aquaterra and the Regeneration and Community Partnership. We 
also much valued the donations of individuals, trusts and foundations.

As in previous years, the Club still continues to be engaged in the proposed 
redevelopment of the City Road Basin and continues to seek to ensure that the 
proposals will improve the environment and opportunities provided to young 
people by the Club.

John Brown
Treasurer

Islington Boat Club 
Statement of Financial Activities 
(Incorporating an Income and Expenditure Account) 

For the year ended 31 March 2010 

    Total Total 
  R UR 2010 2009 
  £ £ £ £  

Incoming resources 

Incoming resources from generated fund 
Voluntary Income  495 173,918 174,413 114,502 
Activities for generating funds  - 28,319 28,319 29,163 
Investment income  - 1,122 1,122 3,095 

Incoming resources from charitable activities 
Grants to provide services to beneficiaries  122,531 - 122,531 165,203 
Club Activities  - 51,779 51,779 62,909 

Total incoming resources  123,026    255,138 378,164    374,872  
Resources Expended 

Charitable activities 
Youth Club, Schools and Community Groups  81,115 229,699 310,814 362,024 
Gateway  - - - 33,032 
Special Programmes  46,546 7,094 53,640 - 

Governance Costs  - 14,372 14,372 18,462 

Total Resources Expended  127,661 251,165 378,826 413,518 

Net incoming/(outgoing) resources before  
   recognised gains/(losses)  (4,635) 3,973 (662) (38,646) 

Other recognised gains/(losses) 
Gains on investment assets  - 3,239 3,239 (2,811) 

Net movement in funds  (4,635) 7,212 2,577 (41,457) 

Reconciliation of funds 

Total funds brought forward  217,176 47,609 264,785 306,242 

Total funds carried forward  212,541 54,821 267,362 264,785 

R = Restricted 
UR  = Unrestricted 
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Islington Boat Club 
Statement of Financial Activities 
(Incorporating an Income and Expenditure Account) 

For the year ended 31 March 2010 

    Total Total 
  R UR 2010 2009 
  £ £ £ £  

Incoming resources 

Incoming resources from generated fund 
Voluntary Income  495 173,918 174,413 114,502 
Activities for generating funds  - 28,319 28,319 29,163 
Investment income  - 1,122 1,122 3,095 

Incoming resources from charitable activities 
Grants to provide services to beneficiaries  122,531 - 122,531 165,203 
Club Activities  - 51,779 51,779 62,909 

Total incoming resources  123,026    255,138 378,164    374,872  
Resources Expended 

Charitable activities 
Youth Club, Schools and Community Groups  81,115 229,699 310,814 362,024 
Gateway  - - - 33,032 
Special Programmes  46,546 7,094 53,640 - 

Governance Costs  - 14,372 14,372 18,462 

Total Resources Expended  127,661 251,165 378,826 413,518 

Net incoming/(outgoing) resources before  
   recognised gains/(losses)  (4,635) 3,973 (662) (38,646) 

Other recognised gains/(losses) 
Gains on investment assets  - 3,239 3,239 (2,811) 

Net movement in funds  (4,635) 7,212 2,577 (41,457) 

Reconciliation of funds 

Total funds brought forward  217,176 47,609 264,785 306,242 

Total funds carried forward  212,541 54,821 267,362 264,785 

R = Restricted 
UR  = Unrestricted 
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Islington Boat Club 

Balance Sheet

As at 31 March 2010 

  R UR 2010 2009 
  £ £ £ £ 
Fixed Assets 

Tangible Assets  192,417 3,889 196,306 204,704 
Investments  - 17,287 17,287 14,048 

Total Fixed Assets   192,417 21,176 213,593 218,752 

Current Assets 
Other Debtors  35,892 33,654 69,646 25,570 
Prepayments  - 5,336 5,336 4,921 
Cash at bank and in hand  11,160 35,639 46,699 54,209 

  47,052 74,629 121,681 84,700 
Creditors: amounts falling due within  

        one year  26,928 40,987 67,915 38,667 

Net Current Assets  20,124 33,642 53,766 46,033 

Net Assets 212,541 54,818 267,359 264,785 

The funds of the charity

Restricted income funds 212,541 - 212,541 217,176 

Unrestricted income funds   
Designated Special Project Fund  - 20,000 20,000 20,000 
Designated Equipment Fund  - 3,887 3,887 6,934 
Designated Revaluation Reserve  - 2,287 2,287 - 
General funds  - 28,644 28,644 20,675 

Total funds 212,541 54,818 267,359 264,785 

Management Committee Statement 
The above is a copy of the Statement of Financial Activities and Balance Sheet from the statutory 
accounts which were approved by the Management Committee of IBC on 21 July 2010.  The statutory 
accounts have been Independently Examined and the report was unqualified. Full accounts can be 
obtained from IBC’s registered office, and should be referred to for a fuller understanding of IBC’s 
financial affairs. 

Independent Examiner’s Statement 
I have examined the above summarised financial statements and in my opinion they are consistent 
with the full statutory accounts. 

Paul Windmill ACA. 
Myers Clark Chartered Accountants, Iveco House, Station Road, Watford WD17 1DL 
Dated: 12 August 2010 
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