Islington Boat Club - Information for potential volunteer Chair and Trustees
General

Islington Boat Club is based in a unique location beside three acres of water on the City Road Basin off the Regents Canal in north London. It utilises this space to provide activities for young people, aged 9 -18, both water and land based, so as to encourage their development and social confidence.

The Club has grown significantly since its founding over 40 years ago and it had an income of over £400,000 in the year to March 2011.

The Club is now seeking a Chair and up to three new trustees to continue the development of the Club’s activities.  The current Chair is standing down after ten year’s service.

These positions offer the opportunity to help more young people to participate especially in water based activities, utilising superb facilities and to thrive under the supervision of experienced and enthusiastic staff.

Areas of activity

The Club operates in three main areas:

1) Youth Club – open to any young person aged 9-18. The youth club organises activities during the early evening (3 days per week) in school term time, on Sundays, and during the day in school holidays.    It encourages and enables young people to gain skills, awards, and, ultimately, coaching certificates in water based activities.  Young people who attend the youth club regularly, and master the basic skills, are offered off-site day and residential activities that provide new challenges and experiences.
The youth club also runs skills development projects, under the overall supervision of staff members, which provide the opportunity for the more experienced young people, to develop their skills.   This is done by organising  training in, and providing supervision of, canoeing activities and through the Youth Business Project, which offers birthday party activities at the Club organised and run by the young people.

The youth club also provides after school study support, which incorporates computer skills training.   In addition, other, off-water, activities are arranged; these include table tennis, craft activities such as glass and ceramic decoration, and practical skills, such as cookery and sewing.
In the year to March 2010, over 1500 hours of youth activities were provided. More than 350 places were taken on 53 off site trips and 130 places were taken on 10 residential courses.

2) Schools and community groups  - similar water based activities to those provided for the youth club are provided to school and community groups. These activities are supervised by the Club’s qualified instructors, and are provided on a subsidised basis,  but the schools and community groups also make payments for the relevant sessions to contribute to the costs and provide valuable income for the Club.

In the year to March 2010, 50 different schools and community groups used the Club’s premises during the year, most doing so on many separate occasions.

3) NEET (not in education, employment or training) work – The Club has for many years been running various special programmes and projects (mainly on behalf of Pupil Referral Units and Youth Offender teams) aimed at small groups of young people, many of whom have been excluded, or are at risk of exclusion, from mainstream schooling.   The aim of these programmes is to provide training and activities (in addition to self confidence) that are designed to help the participants equip themselves with skills and, where practicable, qualifications that would enable them to obtain work opportunities or to participate in further training.

This intensive and specialised work requires a high number of staff in relation to young people, but we see this as an increasingly important area of the Club’s activities.   In the year to March 2010, 40 young people participated in these sessions and the majority returned to school or moved on to positive destinations such as further education, training and employment.  In addition 31 young people participated in programmes run in conjunction with the Prince’s Trust.
Water based activities
Across all areas of the Club’s work, the Club utilises its location on the City Road Basin to provide a wide range of water based activities.   These include kayaking, canoeing, sailing, water skiing, and powerboating (learning to drive and manoeuvre the Club’s rescue boats).

Governance

The Club is constituted as a company limited by guarantee and is a registered charity, governed by its memorandum and articles.

The Management Committee currently comprises Chair, Treasurer and Secretary, plus three other trustees. It meets six times a year, usually at 7pm on a weekday.
The trustee person specification below sets out particular skills and experience that would be welcome.

Redevelopment

Redevelopment of the City Road Basin has been planned for several years and part of the project has been completed without affecting the Club.   The original proposals envisaged the Club moving to the other side of the basin into purpose built premises with appropriate financial safeguards.   It now appears more likely that the Club will remain in its present location but in refurbished premises.   The current Chair has along with another trustee taken the lead in these negotiations on the Club’s behalf.   He has indicated a willingness to continue this role after stepping down as Chair.    However it would be hoped that a new Chair would also play a role in the redevelopment plans as this will affect the long term future of the Club.

Financial position

The Club had unrestricted reserves of £74,000 at 31 March 2011 and had a surplus in the year ended on that date of £19,000. Although the current and future funding environment will not be easy, the Club believes it is well positioned with good reserves, activities that appeal to funders.  The Club has recently carried out a restructuring of its staff structure to ensure greater flexibility in incurring costs.
Trustee Role Description

Overall purpose
· To ensure the proper governance of the Club

· To determine the Club’s strategic direction and ensure the development of its aims, activities and goals in line with this 

Main responsibilities
· To develop and agree the Club’s long term strategic plan, in line with its mission and purpose

· To monitor the Club’s activities and services to ensure they are in line with the long term strategic plan, within its charitable objects and in compliance with its legal obligations as a charity

· To agree the annual budget and monitor performance against budget

· To ensure the Club is properly managed, is in compliance with its legal obligations as an employer and that proper procedures are in place where relevant eg recruitment, appraisal, training and remuneration of staff, health and safety, and child protection
· To recruit and support the Coordinator
· To guard the charity’s ethos and values

Main tasks
· Attend Management Committee meetings every two months

· Attend AGM (which is held at the same time as one of the Committee meetings) and any extraordinary meetings

· Prepare appropriately in advance of meetings

· Participate actively and constructively in Management Committee discussions and decision making

· Foster a positive working relationship with other trustees and Club staff

· Develop and maintain an up-to-date awareness of the Club and its activities
· Participate as necessary in any sub-committees or working parties the Management Committee may set up

· Allow the delegation to staff of day to day management of the Club’s activities, finances and staff

Chair role description

The Chair is a trustee and therefore the trustee’s role description applies to the Chair. This role description should be seen as additional.
Overall purpose
· To provide leadership and direction to the Management Committee, enabling trustees to fulfil their responsibilities for the overall governance and strategic direction of the Club

· To supervise and support the Coordinator, to ensure that the Club is run in accordance with the decisions of the trustees

Main responsibilities
· To lead the trustees and Coordinator in developing strategic plans for the Club
· To liaise with the Coordinator to draft agendas for meetings of the Management Committee and to ensure that business is covered efficiently and effectively at those meetings

· To provide support and leadership to the Coordinator, to ensure that the Club is run in accordance with the decisions of the Trustees and the charitable objectives

· To ensure the Management Committee delegates sufficient authority to the Coordinator to enable the work of the Club to be carried out efficiently and effectively between meetings of the Committee
Main tasks
· Planning ,setting and chairing meetings of the Management Committee and the AGM

· Ensuring that decisions of the Management Committee are acted upon

· Supervising the Coordinator
· Appraising the Coordinator’s performance and recommending the remuneration of the Coordinator
· Leading the recruitment of a Coordinator, when necessary

· Acting as the link between the Coordinator and the Management Committee
· Liaising with and monitoring the activities of the other Officers

· Representing the Club, where appropriate

· Building a constructive relationship with and between other Management Committee members

· Monitoring the composition of the Management Committee and ensuring action is taken to remedy any deficiencies

Trustee Person Specification

The following is not exhaustive, nor do we necessarily expect any one individual to combine all these skills, experience and attributes

Skills and experience
· skills and experience in one or more areas of board governance and management, for example
strategic planning

business management

financial/accountancy

understanding of human resource issues

experience of trusts or other grant giving bodies particularly fundraising
legal knowledge
engineering/architectural skills

· knowledge and/or experience of a field of work relevant to the Club’s activities, for example youth work, UK charities, community groups, support groups, other voluntary organisations

· an understanding of the opportunities available to the voluntary sector

Attributes
· demonstratable commitment to the aims, objectives and work of the Club

· willingness to devote the necessary time and effort to attend meetings

· strategic vision

· analytical and evaluative skills applied within a constructive framework

· good independent judgement

· a people-oriented approach to problem solving and to management

· an ability to work effectively as a member of a team

· Nolan’s seven principles of public life : selflessness, integrity, objectivity, accountability, openness, honesty and leadership

Chair Person Specification

In addition to those in the trustee person specification, there are requirements needed for the role of chair. 

Skills and experience
· Experience of committee work

· Experience of managing and appraising staff

Attributes
· Leadership skills

· Tact and diplomacy

· Good communication and interpersonal skills

· Impartiality, fairness and the ability to respect confidences

· Good organisational skills

How to apply

Please send a covering letter explaining your interest and how you believe you meet the requirements, together with a cv to john@johnfbrown.co.uk .   Closing date is 30th September 2011.    Please state whether you are interested in the Chair or trustee position, or either.
